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Between 1994 and 1998
every parish in the Arch-

diocese conducted a self
study and prepared a parish
pastoral plan based on it to
direct the efforts of the par-
ish to accomplish goals in
the areas of worship, teach-
ing, evangelization, provid-
ing service, building com-
munity, developing leader-
ship and stewardship. The
pastor, working with his par-
ish pastoral council, devel-
oped the plan.
   Ongoing pastoral planning
requires prayerful reflection,
willingness to participate in
open discussion,  and an
openness to the Spirit on the
part of many willing and dedi-
cated people.  One part of this
ongoing activity is for the Par-
ish Pastoral Council to assess

on an annual basis the specific
objectives to accomplish the
parish plan by considering
what was called for during the
year in review,  what was ac-
complished, and what needs to
be changed.
   In the self assessment each
year,  meaningful, realistic and
measurable objectives to ac-
complish the plan goals need
to be clearly identified, and the
specific actions required to ac-
complish these objectives need
to be outlined for the coming
year.  Without this attention, the
hard work of staff and parish-
ioners involved in implemen-
tation efforts may result in frus-
tration and disappointment
because the envisioned results
were either not realized or not
recognized when they were re-
alized.

   Consistent with the functions
of the Parish Pastoral Council
contained in Rationale Prin-
ciples and Guidelines for
Parish Pastoral Councils, it is
recommended that the Parish
Pastoral Council schedule one
of its meetings annually to re-
view the Parish Pastoral Plan.
This review can take place at
the first meeting after the sum-
mer break or whenever the
council felt that this meeting
would be most productive.  This
meeting also presents an op-
portunity for new members of
the council to become familiar
with the parish mission state-
ment and the pastoral plan.
   The primary purpose of this
annual assessment is to help
the pastor, parish staff, pas-
toral council and others to
make a clear connection be-

tween the work being carried
out in the parish and the for-
mal pastoral plan developed
by the parish pastoral council
some time ago.  Sometimes,
that connection is not obvious.
Changes in the priorities or the
circumstances of the
parish(sometimes brought
about by cluster planning),
distractions brought about by
unforseen events (fires, major
bequests, etc.), changes in
personnel (new parish staff or
appointment of a new Pastor),
goals found to be more easily
accomplished than originally
thought, or simply the passage
of time,  may make it difficult
to make the connection be-
tween what the parish is do-
ing and what was originally in
the plan.  But these circum-
stances are all legitimate find-
ings in the annual assessment
and give the pastoral council
an opportunity to get back on
track or to make modifications
to their original goals.
   In one way or another, ev-
ery parish is already involved
in a process of ongoing pasto-
ral planning.  The Pastor, par-
ish staff, and those parishio-
ners who are  involved in
implementation efforts, take
actions as part of the ongoing

If you do not have access to the Internet and are interested in reviewing any of
these resources, contact the Office for Research and Planning.

Internet based resources are tools that can assist parishes in their on-going planning.  The Internet pro-
vides access to information as it is needed.  The Pastoral Planning pages of the Archdiocesan web site
now offer information and support for those involved in pastoral planning at the parish and cluster level.

Now available:

�The Annual Assessment of the Parish Pastoral Plan

�Support for Conducting the Annual Assessment
• Preparation of the Parish Pastoral Council
• Parish Pastoral Plan Implementation Report
• Sample agenda for the Parish Pastoral Council's
     Meeting to Conduct the Annual Assessment

�Statistical Information:
• Report by subject (U.S. Census data)
• Report by geography (archdiocesan, vicariate, cluster)

�Educational Resources
• theological foundations of pastoral planning
• group process issues

�The Rationale, Principles and Guidelines for Parish Pastoral Councils

Continued on page 3
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It’s ten P.M. do you know where
your kids are? A few years back,
this was a public service an-
nouncement repeated fre-
quently on the network televi-
sion stations.  One of the im-
portant jobs of a parish com-
munity is to know the children
of the parish. Parents and god-
parents of children are obliged
to form their children in the
faith and practice of a Christian
life by word and example.  By
virtue of his office, the pastor is
obliged to provide for the
catechetical formation of
adults, young people, and chil-
dren. (Canons 774, 776) A first
step to providing support for
parents and education for the
children is to account for the
children living in the parish.
   U.S. Census report 4B, dis-
tributed to the Pastors in July,
2002, accounts for all the chil-
dren under 18 living in the par-
ish at the time of the 2000 cen-
sus and the living arrangements
that they were in.  This includes
those living with both parents,
just their father or mother, a
grandparent, other relative or
non relative,  or in a group
home.
   The part of the Annual Pasto-
ral Report entitled Report on
Catholic Education asks par-
ishes to account for all Catho-
lic children in public schools,
non-Catholic private schools,
or Catholic schools other than

the parish school. When these
numbers are added to the par-
ish school enrollment, they
comprise all of the children that
the parish knows about and is
able to count.
   The number of parish children
in public and non Catholic pri-
vate schools can be compared
to the number enrolled in the
parish religious education pro-
gram.  The difference represents
an opportunity for different or
better parish programs to attract
the missing children and their
parents to religious education
programs.
   This number of parish chil-
dren known to be enrolled in
some school can also be com-
pared with the number of ba-
bies baptized at the time the chil-
dren were born.  For example,
children in elementary school
(K-6) in 2000 were born be-
tween 1989 and 1995.  Taking
into consideration the number
of children who may move in
and out of the parish before
starting school, this can give the
parish a very rough estimate of
the number of children to be ac-
counted for.  In the Archdiocese
of Philadelphia, we estimate that
parishes are able to identify the
enrollment status of about 88%
of children in the elementary
grade levels (K-8) and 61.8% of
the high school age children.  At
any point in time, about 75% of
the elementary age children are
enrolled in Catholic schools or
some type of Catholic religious
instruction--only 40.4 % of the
estimated number of high
school children are enrolled.
How does your parish compare?
   Finally, by looking at the total
number of children living in the
parish on U.S. Census Report
4B, the parish can consider the
share of all school age children
who are known by the parish.
This may provide opportunities
for evangelization by addressing
the needs of the children and,
through them, their parents.

✝

In addition to the viewing U.S. Census reports on the
Archdiocesan web site, you can create your own reports
by accessing the American Factfinder section of the Cen-
sus Bureau's site. Go to http://factfinder.census.gov and
click on "Enter a Street Address." After you enter the re-
quested information and click the "Go" button, you are
prompted to select a geographic area and click 'Go.'"
This action returns a screen showing all of the census
information that is available for the area you selected.
Click on one of the links to explore the different maps
and data elements that are available.

Upon viewing a data table, you can modify your request
to choose a different table, data set or geography.  Click
on the "Change Selections" menu item and choose the
element you want to change.

Some of the data sets that may prove valuable are:
�  Census 2000 Summary File 1 (SF1) - contains

basic demographic information asked of all respondents
�  1990 Summary Tape File 3 (STF3) - basic demo-

graphic information asked of all respondents in the 1990
Census

�  Census 2000 Summary File 3 (SF3) - detailed de-
mographic information asked of a sample of the popula-
tion [scheduled for release by the end of September 2002]

By using American Factfinder, you can obtain more de-
tailed demographic breakdowns and locate demographic
data for smaller communities within your parish.

If you have questions concerning the data or how to ac-
cess it, contact Robert Parfet, Assistant Director of the
Office for Research and Planning at 215-587-3545 or
resplan@adphila.org

Same mission, many approaches

Pastoral planning is the work of disciples who are committed to the renewal of them-
selves and the Church, and open to the guidance and movement of the Holy Spirit.

Pastoral planning is taking place in many dioceses throughout the world and resources
on the web may offer new ways of looking at pastoral issues. Different perspectives
can help pastoral planners to approach their cyclical work with energy and freshness.

Other Websites with support for pastoral planning:

www.usccb.org ................................................... United States Conference of Catholic Bishops
www.georgetown.edu/research/cara .. Center for Applied Research in the Apostolate
www.cppcd.org .................. Conference for Pastoral Planning and Council Development
www.cppcd.org/crf .................................. Catholic Research Forum (sponsored by CPPCD)
www.west.net/~fischer ...................................................................................... Parish Pastoral Councils
www.pepparish.org ......................................................................................... Parish Evaluation Project
www.ncls.org ............................................................................................... National Church Life Survey

� Mailing list
The Office for Research and Planning has a mailing list for those who
wish to receive notice of new pastoral planning resources and statis-
tical information, either by electronic or regular mail. � Please pass
this information on to parish staff, members of Parish Pastoral Council
and leaders of parish organizations.  They can contact the Office for
Research and Planning at 215-587-3545 or resplan@adphila.org to
request that their name be added to our mailing list.
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